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SUB J : NADGE-CONTRACTOR'S REQUEST FOR EQUITABLE ADJUSTMENT 
REF: USNATO 219 

REGARDING NADGE EQUITY ADJUSTMENT REQUEST (EAR), 

ANALYSIS OF CONTRACTOR BLUE BOOKS AND AHWG REPORT 
INDICATES THAT SOME LIMITED PORTION OF NADGE COST 
OVERRUN IS ATTRIBUTABLE TO CAUSES BEYOND THE CONTROL OF 
THE CONTRACTOR. AN APPROACH ALONG THE LINES OF THE 
PRESENTATION MADE BY MR. CRUDER APPEARS TO BE A 
REASONABLE WAY TO ESTABLISH AN AMOUNT THAT COULD BE 
OFFERED TO THE CONTRACTOR AS NATO S EQUITABLE SHARE 
OF THE OVERRUN. IF ALL NATIONS AGREE THAT THE 
CONTRACTOR IS INDEED ENTITLED TO AN ADJUSTMENT, AND 
IF A REASONABLE AMOUNT IS NEGOTIATED WITH AND APPROVED 
BY THE CONTRACTOR, THE US WILL PARTICIPATE IN THE 
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USNATO 5761. US REPRESENTATIVES SHOULD NOT REPEAT 

NOT BE INVOLVED IN THE NEGOTIATIONS WITH THE CONTRACTOR. 
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